Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 1504

Proportion (%) of pupil premium eligible pupils 8.3% (125)
Academic year/years that our current pupil premium 2025-2028
strategy plan covers (3-year plans are recommended —

you must still publish an updated statement each Year 1
academic year)

Date this statement was published September 2025
Date on which it will be reviewed September 2026
Statement authorised by J.Blanchenot
Pupil premium lead N.Dean
Governor / Trustee lead A Stewart
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £ 123,666.67
Pupil premium funding carried forward from previous years | £0

(enter £0 if not applicable)

Total budget for this academic year £ 123, 666.67

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our aim at John Taylor High School is to enable our disadvantaged students to
achieve personal excellence in aspects of their school and personal lives. We teach
them to do this whilst demonstrating our school values of kindness, respect,
perseverance and integrity. Our focus is academic attainment and progress,
attendance and engagement in school life, as well as their personal sense of wellbeing.
This includes levelling up their opportunities and aspirations and continuing to narrow
any existing differences between their progress and attainment and that of their non-
disadvantaged peers, both on a national level and with our school. We intend to
achieve this by careful consideration of how to spend the allocated funding, largely
using evidence of effective strategies produced nationally. This includes the Education
Endowment Foundation. We also evaluate the impact of our own work using internal
data and analysis.

We understand that our Pupil Premium cohort varies by intake, we are uniquely aware
that this means challenges faced by one year group may not be relevant to another
year group. Therefore, we are deliberate about understanding the needs of our
individual year groups.

We understand that exposure to Quality First Teaching is the most important element
of supporting disadvantaged students, this is the main area of our strategy and is
represented with the largest proportion of funding.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Lower KS2 Starting Points- Within the disadvantaged cohort at John Taylor
High School, students who attract the Pupil Premium funding are likely to have
a lower KS2 average starting point than their peers. This can impact on their
ability to access the KS3 curriculum on transition to high school. If this is not
addressed, it can lead to lower outcomes for students at KS4.

2 Attendance- The internal tracking data for attendance shows that students who

are currently accessing Free School Meals have the lowest attendance of the
Pupil Premium cohort. The overall % attendance for the Pupil Premium cohort,
whilst it is above national, is not as high as attendance of non-pupil premium
students within JTHS.




Parental Engagement- based on the internal tracking on Parents Evening
events, parents of Pupil Premium students experience more barriers when
booking appointments and attending Parents Evenings and other school events,
this results in lower attendance when compared to non-Pupil Premium families.

Behaviour- based on internal tracking data, some behaviours are
disproportionately represented by those students entitled to Pupil Premium.
This linked with lower KS2 starting points for some students, suggests a barrier
to learning and therefore a lack of positive engagement with the school’s vision,
values and overall culture. Through promoting positive engagement, we can
also support overall outcomes for this cohort.

Enrichment- There is a wider offer of enrichment activities, extra-curricular clubs

within our community.

and trips. The disadvantaged cohort engagement with this is in line with the
proportion of the students who are entitled to additional support, however we
are seeking to enhance this to ensure that across all enrichment activities we
have pupil premium students represented and have an offer that meets their
needs, therefore encouraging them to engage with the wider opportunities

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved attainment and progress among
disadvantaged students by the end of the KS4
curriculum.

Ensure Progress 8 and Attainment 8 for
disadvantaged students is in line with JTHS
non-disadvantaged students and/or above
national non-disadvantaged.

To achieve and sustain improved attendance
specifically for our students who currently have
FSM and those who attract the Pupil Premium
funding.

Reduced gap between attendance of Pupil
Premium and Non-Pupil Premium students.

Reduce the gap between attendance of FSM
students and non-FSM students.

Ensure that attendance remains above
national benchmarks.

To improve parental attendance at
Parents’ Evenings.

% of Pupil Premium families attending
parents evenings increased compared to
baseline data from 2023/24.

To improve the engagement of
disadvantaged students within lessons.

Reduce the number of lesson removals and
lesson time outs.

To improve the engagement of disadvantaged
students in wider enrichment opportunities.

Increased % of disadvantaged students
taking on leadership opportunities within
school.

Improved engagement of disadvantaged
students with careers events.

Increased % of disadvantaged students who
are attending extra-curricular clubs.




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 61,833.33

Plan- Behaviour for Learning

High quality CPD for staff on
promoting a positive and inclusive
environment in the classroom.

Schools.

Activity Evidence that supports Challenge
this approach number(s)
addressed
Whole School Improvement Using Pupil Premium funding 1,4
Plan- Teaching and Learning. | effectively (EEF) The EEF
High quality teaching and guide to supporting school
. 4 . planning: A tiered approach
curriculum implementation has a
positive impact on all students, . _
especially those who are EEF Teaching & Learning
disadvantaged. Toolkit
2025-2026 Focus Areas ) .
1. Metacoanition The Great Teaching Toolkit
- Ve gniti (Evidence based education)
2. Think Pair Share
Whole School Improvement Using Pupil Premium funding 1
Plan- Achievement effectively (EEF) The EEF
Provide a clear CPD plan to guide to supporting school
ensure staff understand the planning: A tiered approach
disadvantaged cohort and are
able to actively support and
engage with raising EEF Teacher feedback to
achievement of this sub-group | improve pupil learning.
of students, through removing
barriers and effective
responsive teaching linked to
the development of QLA.
2025-2026 Focus Areas
1. Disadvantaged Students-
specifically boys
2. SEND Support Students-
specifically boys
Whole School Improvement EEF Improving Behaviour in 1,4




Departmental Exams Analysis Using Pupil Premium funding 1

Reviews effectively (EEF) The EEF
Sub-group focus is evidenced guide to supporting school
within departmental exams planning: A tiered approach
analysis documents and review

meetings. EEF Teaching & Learning
Departments follow up with Toolkit.

creating a bespoke, subject
specific raising achievement plan
ensuring a sufficient focus on
disadvantaged and vulnerable
students.

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £ 30,916.67

Activity Evidence that supports this Challenge
approach number(s)
addressed
Whole School EEF Teacher feedback to improve pupil 1
Improvement Plan- learning

Achievement

Utilise QLA to diagnose | EEF Targeted Academic Support
individual student

knowledge gaps,
intervene in a timely way
to close the gaps and re-
test to ensure students
are secure.

Academic Mentoring EEF Mentoring 1,4,5

Train Sixth Form
academic mentors to EEF Developing Metacognition and self-
support students in Y8, | regulation

Y9 and Y10 with their
self-regulation and
metacognition.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 30,916.67



Activity Evidence that supports this Challenge
approach number(s)
addressed
Enrichment and EEF toolkit strand on arts participation. 5
Careers
Student voice to review | |nternal data shows that 9.1% of extra-
current enrichment/ curricular sessions in 2024/25 were
extra-curricular provision | attended by Pupil Premium students,
and gather feedback to | whilst this is representative of the cohort,
inform future offer. only 42% of the total cohort have been
Engagement in involved in attending at least one club.
enrichment and extra-
curricular opportunities to
have a proportionate
representation of Pupil
Premium students
(approx. 10%).
Opportunities for
curriculum-based visits
and trips to enhance
cultural capital.
Opportunities for
students to engage with
Post-16 providers and
employers.
Personalised careers
support for identified
students, enhancing the
offer that is available to
all students.
Attendance DfE The link between attendance and 2
Intervention attainment in an assessment year.
Create a lower threshold
for attendance EEF Understanding the use of
intervention for students | Attendance & Family Liaison Officers as
who are currently entitled | g school level strategy to improve
to Free School Meals, attendance — School Choices
this means that they are
prioritised for attendance
support and reducing Internal data sho_ws that students who
barriers to attendance. are currently entitled to Free School
Meals, are the lowest attending cohort
within the disadvantaged category.
Leadership Internal data shows that in leadership 5
In school pupil positions in school, including House

leadership positions to
have a proportionate
representation of Pupil
Premium students
(approx. 10%)

Leaders, Student Form group
representative and Academic Mentors,
we do not yet have proportionate
representation of Pupil Premium students
within our pupil leadership structures.




Behaviour- Rewards

In school reward events,
such as celebration
assemblies and
presentation evening to
have a proportionate
representation of Pupil
Premium students
(approx. 10%)

Internal data shows that award winners
in 2024/25 are not always proportionate
to the current cohort dynamics.

Parental Engagement

Plan communication
strategies ahead of
Parents’ Evenings and
other progress related
events to encourage PP
families to attend.

EEF toolkit strand on parental
engagement

Internal data shows that parental
engagement with Parents’ Evenings has
improved in KS4 but has maintained a
consistent level at KS3.

Total budgeted cost: £ 123,666.67




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

There is no P8 data for the summer 2025 examinations.
The A8 achieved by the 2024/25 cohort was 42.22.

The performance of our disadvantaged cohort in 2025 was above national benchmarks
for the following measures; percentage of students achieving grades 9-5 in English and
maths; percentage of students achieving grades 9-4 in English and maths; Ebacc
Average points score and Attainment 8.

September 2025 marks the start of a new Pupil Premium Strategy. Below is a review of
how effectively the targets of the previous strategy were achieved:

Improved attainment among disadvantaged students by the end of KS4.

2023 2024 2025
P8 0.28 0.48 N/A
A8 52.81 49.77 42.22
%9-4EM 81.9 75.0 54.8
%9-5EM 57.7 42.9 32.3
Ebacc APS 4.79 4.33 3.69

There has been improvement in outcomes for disadvantaged students in 2023 and
2024. This area continues into the next spending plan for 2025-2028.

Improved reading ages and reading fluency.

The reading intervention data highlights a reduced number of students who have a
reading age below SAS 85. The table below highlights the number of students in KS3
who remain below average and the % representation of the cohort.

Reading below 85 (SS)

% of PP Cohort

Y7 3 12%
Y8 4 11%
Y9 5 19%




Improved parental engagement.

e Parents evening attendance for disadvantaged families in Y11 (24/25) was
51.6% compared to 77.4% (23/24). (25.3% improvement)

e Parents evening attendance for disadvantaged families in Y10 (24/25) was
53.3% compared to 73.3% (23/24). (20% improvement)

e Parents evening attendance for disadvantaged families in Y9 (24/25) was 66.7%
compared to 77.8% (23/24). (11.1% improvement)

e Parents evening attendance for disadvantaged families in Y8 (24/25) was 55.9%
compared to 63.6% (23/24). (7.8% improvement)

Improved metacognition and self-regulation for all students.

e All disadvantaged students who left in 2024 (Y11) have a confirmed destination.

e All disadvantaged students who left in 2023 (Y11) have a confirmed destination
and remain in education or employment in 2024.

e 21 students were involved in academic mentoring in Y8 focusing on self-
regulation, 67% made positive progress.

e 29 students were involved in academic mentoring in Y9 focusing on self-
regulation, 62% of made positive progress.

Continual improvements in wellbeing for all students.

The table below highlights engagement of disadvantaged students in the extra-
curricular club offer at JTHS.

%of PP in Year who
took part in at least 1
club out of total PP in
year

7 56%

8 44%

9 52%

10 11%

11 43%




The proportion of disadvantaged students accessing leadership positions in school is
directly proportionate to the number of disadvantaged students as part of the whole
cohort.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider

Sparx Sparx Maths

10
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