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Autumn 1

1.1 Enterprise and
entrepreneurship 1.1.2
Risk and reward

1.1.3 The role of
business enterprise

1.2 Spotting a business
opportunity

1.3 Putting a business
idea into practice

1.2.1 Customer Needs
14.1

The options for start-
up and

small businesses

1.4.2

Business location

1.2.2 Market research

1.2.3 Market
segmentation

1.4.3

The marketing mix
1.2.4 The Competitive
Environment

1.3.1 Business aims and
objectives

Subject Curriculum
Map:

Spring 1

1.3.2 Business revenues,
costs and profits

1.3.3 Cash and cash-flow
1.3.4 Sources of Business
Finance

Spring 2

1.4.4

Business plans

1.1.1 The dynamic
nature of business
1.5.1

Business Stakeholders
1.5.2 Technology in
Business

Year Group:

Summer 1

1.5.3 Legislation and
Business

1.5.4

The economy and
business

1.5.5

External Influences

Summer 2

2.1.1 Business Growth
2.1.2 Changes in
Business Aims &
Objectives

2.1.3 Business and
Globalisation

2.1.4 Ethics, the
Environment & Business

What is a business?
What does it take to be
an entrepreneur?

Big Question

How does a business
promote themselves?

How does a business
manage their finances?

How do businesses
organise themselves?
What factors can impact
how a business operate?

What factors can impact
how a business operate?

How can a business
grow?

What happens to a
business when it grows?

* Risk and reward

* Therole of
business enterprise
Customer needs
The options for
start-up and small
businesses

Market segmentation
*  The marketing mix
The competitive
environment

* Business aims and
objectives

Business revenues,
costs and profits

* Cash and cash-flow
* Sources of business
finance

* Business plans

The dynamic nature
of business
Business
stakeholders

* Technology and

* Legislation and
business

* The economy and
business

* External influences

business

*  Business growth

* Changes in business
aims and objectives

* Business and
globalisation

* Business impact on

ethics and the
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Autumn 1

2.1.1 Business Growth
2.1.2 Changes in
Business Aims &
Objectives
2.1.3 Business and
Globalisation
2.1.4 Ethics, the
Environment &
Business

Autumn 2

2.2.1 Product

2.2.2 Price

2.2.3 Promotion

2.2.4 Place

2.2.5 Using the marketing
mix to make business
decisions

Subject Curriculum
Map:

Spring 1

2.3.1 Business
Operations

2.3.2 Working with
suppliers

2.3.3 Managing Quality
2.3.4 The Sales Process

Spring 2

2.5.1 Organisational
Structure

2.5.2 Effective
Recruitment

2.5.3 Effective training
and development
2.5.4 Motivation

Year Group:

Summer 1

Revision

Summer 2

How can a business
grow?

What happens to a
business when it
grows?

Big Question

How does a business use
the marketing mix?

What are the day-to-day
operations of a
business?

How are the employees
of a business organised;
trained and motivated?

Adapted to meet the
needs of the current
cohort.

Business growth
Changes in
business aims and
objectives
Business and
globalisation
Business impact on
ethics and the
environment.

Need to create a
successful marketing
mix and how this will
work to achieve aims
and objectives and
implement business
decisions.

How the marketing
mix will alter and
differ for different
organisations

° Niffarant alamontce AFf

e The supply chain and
relationship with
other business
functions

* Impact of supply and
logistical decisions
on business and
stakeholders

*  Production methods
—advantages and
disadvantages for

hiicinace anA

Benefits of
motivated workers
* Motivational
methods and how
they are used in
different
organisations
e Organising the
workforce — job
roles,
responsibilities,

rharartaricticre




Subject Curriculum
Map:
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Year Group:

“

Autumn 1

Theme 1: Marketing
and People

Theme 2: Financial
Planning

Autumn 2

Theme 1: Marketing and
People

Theme 2: Managing
Finance

Spring 1

Theme 1: Marketing and
People

Theme 2: Resource
Management & Raising
Finance

Spring 2

Theme 1: Marketing and
People

Theme 2: Resource
Management

Summer 1

Theme 1: Marketing and
People

Theme 2: Economy and
Legislation

Summer 2

Theme 3: Business objec
tives and strategy
Theme 4: Globalisation

1: How do businesses
meet customer needs?
What is the

market, why is
demand and supply
important?

2: Where and how can
a business secure
finance?

How does liability
influence the types of
finance available to a
business and what are
the implications of
this?

how does a business
use sales forecasting to
support financial
planning? How do you
calculate sales,
revenue , costs and
break even? What are

PR

Big Question

1: How do markets
interact and operate?
What is the marketing
mix? How do businesses
use marketing strategy to
be successful?

2:How do you calculate
Gross, Operating and Net
Profit? What is a
Statement of
Comprehensive income?
How do you measure
profitability? What is a
Statement of financial
position?

1: How does a business
manage people through
recruitment and
selection, training,
development?
2:Financial Income and
how is this used to
measure liquidity. How
can a business improve
liquidity? What are the
different causes of
business failure?

1: How does a business
motivate its workers?
What leadership styles
are there and how do
they impact on business
performance?

2:What is a business
plan and why is it
important

What is business? How
do businesses manage
their resources to
maximise their
competitive advantage?

1: What is the role of an
entrepreneur? What are
business objectives?
How does a business
choose what form to
take?

2How does the economy
impact business? How
does legislation impact
business?

3: Why do businesses
have a mission
statement? How do
aims, objectives and
strategy link? What
strategies can a business
use?

4:How has globalisation
led to opportunities and
threats for businesses?




Theme 3: Business
Growth and Decision
making techniques
Theme 4: Globalisation

Theme 3: Decision making
techniques and influences
on business decisions
Theme 4: Global markets
and business expansion

Theme 3: Assessing
competitiveness
Theme 4: Global
markets and business
expansion, Global
marketing

Business

Theme 3: Managing
change

Theme 4: Global
marketing

Theme 3: Revision
Theme 4: Global
industries and
companies

Year 13

Theme 3: Why do
businesses choose to
grow or stay small and
how can they do this?
What will influence
how businesses make
decisions?

Theme 4: How has
globalisation led to
opportunities and
threats for businesses?

Theme 3:

What is involved in sales
forecasting? How do | use
decision trees and critical
path analysis to make
decisions? How

do businesses decide
which projects to invest
in? How do | interpret
financial statements? How
can | use financial ratios to
make business decisions?
Theme 4: How does global
expansion lead to
international business

Theme 3:

How do | interpret
financial statements?
How can | use financial
ratios to make business
decisions? How can a
business monitor and
improve staff
performance

Why does change occur
in business and how can
businesses respond?
Theme 4: How does a
business carry out
marketing in a global

Theme 3: What causes
businesses to make
changes and how can
they respond to change?
Why does change occur
in business and how can
a business use scenario
planning?

Theme 4: How does a
business carry out
marketing in a global
context?

Theme 3:

Theme 4: What is the
impact of MNCs and
how can we get them to
behave ethically?

growth? context?

Theme 3: Theme 3: Theme 3: Theme 3: Theme 3:

* Obijectives and * Decision trees * Interpretation of * Causes and effects [» Revision
problems of *  Critical path analysis Financial statements of change Theme 4:
business growth |* Corporate influence |* Ratio analysis * Key factorsin e Revision

* Mergers and * Corporate culture *  Human Resources change

takeovers

* Stakeholders v

Theme 4:

* Scenario planning

Paper 3 practice.




